Meeting Minutes

Transportation & Parking Services Advisory Committee Meeting
Tuesday, January 14, 2020

10:30AM - 12:00PM
Location: Facilities Services Building A, Conference Room A

Attendees:

Karin Groth James Nardello Rosalva Barriga
Adam Jensen Jose Zamora Mark Cunningham
Drew Shelburne Eric Walle Parveen Kumar
Michael Riley Nathan Ross Justin Hicks
Vincent Sapien Fernando Flores Enrique Rodriguez
Eduardo Gaytan

Attendees on Zoom: Melissa Tessier and Katherine Brown

Call to Order Time: 10:30 am

Meeting Minutes:
1. Tuesday, December 10,2019
a. Approval Pushed to February 11, 2020 Meeting

AV(C, Mark Cunningham Updates
1. Campus Services
a. Identifying Service Gaps
b. Listening to Community Feedback
2. CatTracks
a. Resolving Suspension Issues
b. Improving Route Efficiency

CatTracks Updates

In the summer of 2019, LAZ Parking Solutions was awarded the RFP as the new transit
provider for UC Merced. In order to launch this new service, without service interruption,
the provider secured buses, warehouse space, drivers, and staff in a relatively short amount
of time. Some of the challenges currently being rectified due to this transition are procuring
transit style buses, fixing the suspension issues on the cut-away style buses, launching
online paid bus passes, and launching the GPS capable mobile application.
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1. Bus Fleet Changes
a. 3 New Cut-Away Style Buses

i. Improved iv. GPS Tracking
Suspension v. Handrails
ii. Card Readers vi. Logo Wrapped

iii. Bike Racks
b. 9 Retrofit Kits Purchased to Improve Suspension on the Original Buses
i. Installation Over the Next Four Weeks
2. LAZ Parking Solutions 90 Day Review
a. Analysis of the New Service
b. UC Merced Included at the Downtown Merced Transportation Center
3. Route Changes for Spring 2020
a. Traffic within the City of Merced has Increased
i. Construction Projects
b. Updates to CatTracks Time Tables for Spring 2020
c. UC Merced Transit Hub - Coming Soon
i. Intra-campus Transit
d. See Route Changes PDF

Parking and Mobility Survey
1. Collecting Data on How People Commute to UC Merced
2. Partnership with Office of Sustainability
3. Scheduled to Release in February 2020
4. Final Report Expected in March 2020

Permit Rates
1. Discussing & Finalizing the Rates for Fiscal Year 2020 - 2021
a. Status Quo Represented Employees
i. USQ Permit - $33.00
ii. 22 Employees
b. On Campus Housing Parking Location & Rate

i. 200 Spaces

ii. Sophomore to Senior Class Standing

DARKING CURRENT MONTHLY RATES PROPOSED M#OlNTHLY RATES PROPOSED M#C;NTHLY RATES
ZONE

JULY 1, 2019 - JUNE 30, 2020 JULY 1, 2020 - JUNE 30, 2021 JULY 1, 2020 - JUNE 30, 2021
X $101.00 $101.00 $106.00
Gold $74.00 $74.00 $79.00
Slate $50.00 $50.00 $65.00
Blue $38.00 $38.00 $43.00
Green $33.00 $33.00 $38.00
Residents N/A $50.00 $50.00
DCC N/A N/A $20.00
DCC & Blue N/A N/A $38.00
DCC & Slate N/A N/A $50.00
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Committee Members - Roundtable
1. Nathan Ross - CSE TAPS Student Employee
a. TAPS Mobile Application
i. Information Sharing
ii. Live GPS Mapping for CatTracks
iii. Interactive Campus Way Finding
2. Eric Walle
a. Finding a Replacement Representative
3. Justin Hicks
a. Multi-Mobile Safety
b. E-Bikes & E-Scooters

Next Meeting:
Date: Tuesday, February 11, 2020 from 10:30AM-12:00PM
Proposed Agenda Topics:
1. Permit Rates
a. When Will They Change?
b. How Much Will Be Charged?
Action Items: None

Meeting Adjournment Time: 11:50 pm
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C1 LINE: MON TO FRI

Granville Apartments

Walmart on Loughborough Dr. (Pullout past Mistwood Dr.)
Meadows Ave & Olivewood Dr. (Food Maxx)

G St. & W. Alexander Ave. (Bus Stop on "G" by Gas Station)
Rite Aid/Walgreens

El Portal & "G" Street (Bus stop on "G")

Mercy Hospital/Tri-College

Bellevue Ranch on Arrow Wood Dr.

Student Activities & Athletics Center

Emigrant Pass at Scholars Lane

Tri-College/Mercy (Bus stop on "G" next to Tri College)

El Portal Plaza & "G" Street (Bus stop on "G")

G St. & W. Alexander Ave (Bus stop - Paul's Place)
Meadows Ave & Olivewood Dr. (Food Maxx)

Walmart on Loughborough Dr. (Bus Stop after Pier 1 entrance)

Granville Apartments

AM AM ' PM PM
BLUE JILVMN BLUE JILVMN BLUE JILVMN BLUE JILVMN BLUE JILVMN BLUE JILVMN BLUE JILVMN BLUE JILVIN BLUE JILVMN BLUE JILVMN BLUE JILVMN BLUE
5:45 6:25 7:09 7:49 8:53 9:33 10:17 10:57 11:41 1 12:21 1:25 2:05 2:49 3:29 4:33 5:13 5:57 6:37 7:21 8:01 9:05 9:45 10:29
5:50 6:30 7:14 7:54 8:58 9:38 10:22 11:02 1146 | 12:26 1:30 2:10 2:54 3:34 4:38 5:18 6:02 6:42 7:26 8:06 9:10 9:50 10:34
5:52 6:32 7:16 7:56 9:00 9:40 10:24 11:04 11:48 | 1228 1:32 2:12 2:56 3:36 4:40 5:20 6:04 6:44 7:28 8:08 9:12 9:52 10:36
6:01 6:41 7:25 8:05 9:09 9:49 10:33 11:13 11:57 | 12:37 1:41 2:21 3:05 3:45 4:49 5:29 6:13 6:53 7:37 8:17 9:21 10:01 10:45
6:03 6:43 7:27 8:07 9:11 9:51 10:35 11:15 11559 | 12:39 1:43 2:23 3.07 3:47 4:51 5:31 6:15 6:55 7:39 8:19 9:23 10:03 10:47
6:05 6:45 7:29 8:09 9:13 9:53 10:37 1147 | 1201 | 1241 1:45 2:25 3:09 3:49 4:53 5:33 6:17 6:57 7:41 8:21 9:25 10:05 10:49
6:08 6:48 7:32 8:12 9:16 9:56 10:40 11:20 1 12:04 12:44 1:48 2:28 312 3:52 4:56 5:36 6:20 7:00 7:44 8:24 9:28 10:08 10:52
6:15 6:55 7:39 8:19 9:23 10:03 10:47 1127 1 121 12:51 1:55 2:35 3:19 3:59 5:03 5:43 6:27 7.07 7:51 8:31 9:35 10:15 10:59
6:27 7.07 8:11 8:51 9:35 10:15 10:59 139 | 12:43 1:23 2:07 2:47 351 4:31 5:15 5:55 6:39 7:19 8:23 9:03 9:47 10:27 11:11
6:29 7:09 8:13 8:53 9:37 10:17 11:01 11:41 12:45 1:25 2:09 2:49 3:53 433 5:17 5:57 6:41 7:21 8:25 9:05 9:49 10:29 11:13
6:38 7:18 8:22 9:02 9:46 10:26 11:10 11:50 12:54 1:34 2:18 2:58 4:02 4:42 5:26 6:06 6:50 7:30 8:34 9:14 9:58 10:38 11:22
6:41 7:21 8:25 9:05 9:49 10:29 11:13 11:53 12:57 1:37 2:21 3:01 4:05 4:45 5:29 6:09 6:53 7:33 8:37 9:17 10:01 10:41 11:25
6:46 7:26 8:30 9:10 9:54 10:34 11:18 11:58 1:02 1:42 2:26 3:06 4:10 4:50 5:34 6:14 6:58 7:38 8:42 9:22 10:06 10:46 11:30
6:54 7:34 8:38 9:18 10:02 10:42 1126 | 12:06 1:10 1:50 2:34 314 4:18 4:58 5:42 6:22 7:06 7:46 8:50 9:30 10:14 10:54 11:38
6:56 7:36 8:40 9:20 10:04 10:44 11:28 | 12:08 1:12 1:52 2:36 3:16 4:20 5:00 5:44 6:24 7:08 7:48 8:52 9:32 10:16 10:56 11:40
7:09 7:49 8:53 9:33 10:17 10:57 141 1 12:21 1:25 2:05 2:49 3:29 4:33 5:13 5:57 6:37 7:21 8:01 9:05 9:45 10:29 11:09 11:53

*CHANGED FROM 7 MINUTE DIFFERENCE TO 9 MINUTE DIFFERENCE

*CHANGED FROM 2 MINUTE DIFFERENCE TO 5 MINUTE DIFFERENCE

TOTAL C1 BLUE ROUTE RUN TIME:

| 1808 | HH:MM

TOTAL C1 GOLD ROUTE RUN TIME:

44

HH:MM




C2 EXPRESS LINE: MON TO FRI

"R" Street Village Apts.

El Redondo Dr. (Across from Jenner Dr.)
Compass Pointe Apts (Bus stop on Pacific Dr. in front)
Buena Vista Dr.

Merced Mall Target

Villages Apts. "M" Street

Merced College The Bus terminal
Ironstone Dr.

Bellevue Ranch on Arrow Wood Dr.
Student Activities & Athletics Center
Emigrant Pass at Scholars Lane

"R" Street Village Apts.

Yosemite and Cordova

AM AM | Pm PM
|
5:25 6:25 7:45 8:45 9:45 11:05 : 12:05 1:05 2:25 3:25 4:25 5:45 6:45 7:45 8:45 10:05
5:28 6:28 7:48 8:48 9:48 11:08 I 12:08 1:08 2:28 3:28 4:28 5:48 6:48 7:48 8:48 10:08
5:30 6:30 7:50 8:50 9:50 11:10 : 12:10 1:10 2:30 3:30 4:30 5:50 6:50 7:50 8:50 10:10
5:38 6:38 7:58 8:58 9:58 11:18 i 12:18 1:18 2:38 3:38 4:38 5:58 6:58 7:58 8:58 10:18
5:45 6:45 8:05 9:05 10:05 11:25 I 12:25 1:25 2:45 3:45 4:45 6:05 7:05 8:05 9:05 10:25
5:47 6:47 8:07 9:07 10:07 11:27 I 12:27 1:27 2:47 3:47 4:47 6:07 7:07 8:07 9:07 10:27
5:51 6:51 8:11 9:11 10:11 11:31 i 12:31 1:31 2:51 3:51 4:51 6:11 711 8:11 9:11 10:31
5:53 6:53 8:13 9:13 10:13 11:33 : 12:33 1:33 2:53 3:53 4:53 6:13 7:13 8:13 9:13 10:33
5:57 6:57 8:17 9:17 10:17 11:37 I 12:37 1:37 2:57 3:57 4:57 6:17 717 8:17 9:17 10:37
6:09 7:29 8:29 9:29 10:49 11:49 : 12:49 2:09 3:09 4:09 5:29 6:29 7:29 8:29 9:49 10:49
6:11 7:31 8:31 9:31 10:51 __115)1__} 12:51 2:11 3:11 4:11 5:31 6:31 7:31 8:31 9:51 10:51
6:25 7:45 8:45 9:45 11:05 12:05 1:05 2:25 3:25 4:25 5:45 6:45 7:45 8:45 10:05 11:05
REQ ~11:14

YOSEMITE & CORDOVA STOP ADDED TO C2 TO ASSIST WITH HERITAGE MON-FRI STOPPING EARLIER AT APPROXIMATELY 11:14 PM

LAST HERITAGE GOLD STOPS WILL BE SERVICED BY C2 EXPRESS LINE

| TOTAL C2 EXPRESS ROUTE RUN TIME:

17:40

HH:MM



E1 LINE DOWNTOWN LOOP: SAT TO SUN

Student Activities Center

Emigrant Pass at Scholars Lane

Moraga Subdivision

Yosemite Church (McKee Rd.)

Starbucks/Promenade Center

Merced College The Bus Terminal

Merced Mall Target

Merced Mall Theatre

Amtrak Station

K St. Between 18th St. & 19th St. (The Bus Stop)
Granville Luxury Apts.

Walmart on Loughborough Dr. (Pullout past Mistwood Dr.)
Meadows Ave & Olivewood Dr. (Food Maxx)

Rite Aid/Walgreens on G St.

Yosemite Ave & Cordova Ave (Merced County Physicians)
Yosemite Church (McKee Rd.)

Moraga Subdivision

Student Activities Center

NO CHANGES MADE

AM : PM PM
! REQ = REQUESTED DROP-OFF ONLY
11:05 | 12:38 1:51 3:24 4:57 6:10 7:23 8:56 10:09
11.07 | 12:40 1:53 3:26 4:59 6:12 7:25 8:58 10:11
1111 | 12:44 1:57 3:30 5:03 6:16 7:29 9:02 10:15
REQ | REQ REQ REQ REQ REQ REQ REQ REQ
1115 | 12:48 2:01 3:34 5:07 6:20 7:33 9:06 10:19
1118 | 12:51 2:04 3:37 5:10 6:23 7:36 9:09 10:22
1125 | 12:58 2:11 3:44 5:17 6:30 7:43 9:16 10:29
11:28 | 101 2:14 3:47 5:20 6:33 7:46 9:19 10:32
11:35 | 1:08 2:21 3:54 5:07 6:40 7:53 9:26 10:36
1137 | 1:10 2:23 3:56 5:29 6:42 7:55 9:28 10:38
1149 1 122 2:35 4:08 5:41 6:54 8:07 9:40 10:50
1154 | 127 2:40 413 5:46 6:59 8:12 9:45 1055
11:56 1 1:29 2:42 415 5:48 7:01 8:14 9:47 10:57
1200 | 133 2:46 4:19 5:52 7:05 8:18 9:51 11:01
I 12:05 1:38 2:51 4:24 5:57 7:10 8:23 9:56 11:06
I REQ REQ REQ REQ REQ REQ REQ REQ REQ
[ 12.08 1:41 2:54 4:27 6:00 7:13 8:26 9:59 11:09
| 12:38 1:51 3:24 4:57 6:10 7:23 8:56 10:09
TOTAL E1 ROUTE RUN TIME: 12:04 | HH:MM




E2 LINE HOUSING LOOP: SAT TO SUN

Mammoth Lakes Rd.

Student Activities Athletic Center
Emigrant Pass at Scholars Lane

Moraga Subdivision

Yosemite Church (McKee Rd.)
Starbucks/Promenade Center

R Street Village Apartments

El Redondo Dr. (Across from Jenner Dr.)
Compass Pointe Apts (Bus stop on Pacific Dr. in front)
Buena Vista Dr.

Merced Mall Target

M Street Village Apartments

Merced Colllege The Bus terminal
Ironstone Dr.

Cardella Rd. & "M" Street

Bellevue Ranch on Arrow Wood Dr.
Mammoth Lakes Rd.

AM | PM PM
! REQ = REQUESTED DROP-OFF ONLY
11:00 1157 1 1:14 2:11 3:08 4:25 5:42 6:39 7:36 8:53
1105 1 1222 | 1:19 2:16 3:33 4:50 5:47 6:44 8:01 8:58
11:07 | 12:24 1:21 2:18 3:35 4:52 5:49 6:46 8:03 9:00
1112 1 12:29 1:26 2:23 3:40 4:57 5:54 6:51 8:08 9:05
REQ | REQ REQ REQ REQ REQ REQ REQ REQ REQ
11116 | 12:33 1:30 2:27 3:44 5:01 5:58 6:55 8:12 9:09
11:22 | 12:39 1:36 2:33 3:50 5:07 6:04 7:01 8:18 9:15
11:24 | 12:41 1:38 2:35 3:52 5:09 6:06 7:03 8:20 9:17
11226 | 12:43 1:40 2:37 3:54 5:11 6:08 7:05 8:22 9:19
11:34 | 12:51 1:48 2:45 4:02 5:19 6:16 7:13 8:30 9:27
11:39 i 12:56 1:53 2:50 4:07 5:24 6:21 7:18 8:35 9:32
11:40 I 12:57 1:54 2:51 4:08 5:25 6:22 7:19 8:36 9:33
11:44 : 1:01 1:58 2:55 4:12 5:29 6:26 7:23 8:40 9:37
11:46 | 1:03 2:00 2:57 4:14 5:31 6:28 7:25 8:42 9:39
REQ | REQ REQ REQ REQ REQ REQ REQ REQ REQ
11:50 | 1:07 2:04 3:01 4:18 5:35 6:32 7:29 8:46 9:43
11:57 i 1:14 2:11 3:08 4:25 5:42 6:39 7:36 8:53 9:50
TOTAL E2 ROUTE RUN TIME: 10:38 | HH:MM

NO CHANGES MADE




FASTCAT: MON TO FRI

Moraga Subdivision

Yosemite Church (McKee Rd.)
University Surgery Center
Starbucks/Promenade Center
Mercy Hospital/Tri-College

Cardella Rd & "M" Street

Bellevue Ranch on Arrow Wood Dr.
Student Activities & Athletic Center
Emigrant Pass at Scholars Lane
Bellevue Ranch on Arrow Wood Dr.

Tri-College/Mercy Hospital

Yosemite & Cordova (Merced Physicians)

University Surgery Center
Yosemite Church (McKee Rd.)
Moraga Subdivision

Student Activities & Athletic Center
Emigrant Pass at Scholars Lane

Moraga Subdivision

AM Av i pm PM
: REQ = REQUESTED DROP-OFF ONLY

5:55 7:.07 8:39 9:51 11:03 : 12:15 1:47 2:59 4:11 5:23 6:55 8:07 9:19 10:31 12:03
REQ REQ REQ REQ REQ i REQ REQ REQ REQ REQ REQ REQ REQ REQ RECL
5:57 7:09 8:41 9:53 11:05 i 12:17 1:49 3:01 4:13 5:25 6:57 8:09 9:21 10:33 0E
6:01 7:13 8:45 9:57 11:09 : 12:21 1:53 3:05 4:17 5:29 7:01 8:13 9:25 10:37 12:09
6:04 7:16 8:48 10:00 11:12 : 12:24 1:56 3:08 4:20 5:32 7:04 8:16 9:28 10:40 e
REQ REQ REQ REQ REQ : REQ REQ REQ REQ REQ REQ REQ REQ REQ RECL
6:11 7:23 8:55 10:07 11:19 : 12:31 2:03 3:15 4:27 5:39 711 8:23 9:35 10:47 e
6:23 7:55 9:07 10:19 11:31 i 1:.03 2:15 3:27 4:39 6:11 7:23 8:35 9:47 11:19 12:31
6:25 7:57 9:09 10:21 11:33 : 1:05 2:17 3:29 4:41 6:13 7:25 8:37 9:49 11:21

6:35 8:07 9:19 10:31 11:43 : 1:15 2:27 3:39 4:51 6:23 7:35 8:47 9:59 11:31

6:40 8:12 9:24 10:36 11:48 : 1:20 2:32 3:44 4:56 6:28 7:40 8:52 10:04 11:36

6:43 8:15 9:27 10:39 11:51 : 1:23 2:35 3:47 4:59 6:31 7:43 8:55 10:07 11:39

6:46 8:18 9:30 10:42 11:54 : 1:26 2:38 3:50 5:02 6:34 7:46 8:58 10:10 11:42

REQ REQ REQ REQ REQ ! REQ REQ REQ REQ REQ REQ REQ REQ REQ

6:48 8:20 9:32 10:44 11:56 1 1:28 2:40 3:52 5:04 6:36 7:48 9:00 10:12 11:44

6:58 8:30 9:42 10:54 : _1_2_:0_6_ 1:38 2:50 4:02 5:14 6:46 7:58 9:10 10:22 11:54

7:00 8:32 9:44 10:56 : 12:08 1:40 2:52 4:04 5:16 6:48 8:00 9:12 10:24 HeEE

7:07 8:39 9:51 11:03 : 12:15 1:47 2:59 4:11 5:23 6:55 8:07 9:19 10:31 b

*CHANGED FROM 7 MINUTE DIFFERENCE TO 10 MINUTE DIFFERENCE

*CHANGED FROM 5 MINUTE DIFFERENCE TO 7 MINUTE DIFFERENCE

15 LOOPS TO 14 LOOPS. NOTE: FALL 2019 SCHEDULE ENDED AT 11:41 PM AT SAAC

TOTAL FASTCAT ROUTE RUN TIME:

17:59

HH:MM




G LINE: MON TO FRI AM AM | Pm PM
i REQ = REQUESTED DROP-OFF ONLY

"R" Street Village Apts. 5:40 6:47 8:14 9:21 10:28 11:55 : 1:02 2:09 3:36 4:43 5:50 7:17 8:24 REQ
El Redondo Dr. (Across from Jenner Dr.) 5:43 6:50 8:17 9:24 10:31 11:58 : 1:05 2:12 3:39 4:46 5:53 7:20 8:27 REQ
Compass Pointe Apts (Bus stop on Pacific Dr. in front) 5:45 6:52 8:19 9:26 10:33 \ __1;:0_0__ 1:07 2:14 3:41 4:48 5:55 7:22 8:29 REQ
Merced College The Bus terminal 5:50 6:57 8:24 9:31 10:38 : 12:05 1:12 2:19 3:46 4:53 6:00 7:27 8:34 REQ
Ironstone Dr. 5:52 6:59 8:26 9:33 10:40 : 12:07 1:14 2:21 3:48 4:55 6:02 7:29 8:36 REQ
Bellevue Ranch on Arrow Wood Dr. 5:56 7:03 8:30 9:37 10:44 : 12:11 1:18 2:25 3:52 4:59 6:06 7:33 8:40 REQ
Student Activities & Athletics Center 6:08 7:35 8:42 9:49 11:16 i 12:23 1:30 2:57 4:04 5:11 6:38 7:45 8:52 REQ
Emigrant Pass at Scholars Lane 6:10 7:37 8:44 9:51 11:18 i 12:25 1:32 2:59 4:06 5:13 6:40 747 8:54
Amtrak 6:30 7:57 9:04 10:11 11:38 i 12:45 1:52 3:19 4:26 5:33 7:00 8:07 9:14
K St. Between 18th St. & 19th St. (The Bus Stop) 6:32 7:59 9:06 10:13 11:40 i 12:47 1:54 3:21 4:28 5:35 7:02 8:09 REQ
Merced Transpo REQ REQ REQ REQ REQ i REQ REQ REQ REQ REQ REQ REQ REQ
"R" Street Village Apts. 6:47 8:14 9:21 10:28 11:55 : 1:.02 2:09 3:36 4:43 5:50 7:17 8:24 REQ

*CHANGED FROM 1 MINUTE DIFFERENCE TO 2 MINUTE DIFFERENCE

FALL 2019 SCHEDULE ENDED AT 9:09 PM AT AMTRAK

ADDED MERCED TRANSPO STOP - PROVIDES CONNECTION LINE TO StaRT

TOTAL G LINE ROUTE RUN TIME:

15:34

HH:MM




HERITAGE LINE: MON TO FRI

"R" Street Village Apts.

Yosemite Ave & Cordova Ave (Merced County Physicians)
Student Activities & Athletics Center

Emigrant Pass at Scholars Lane

"R" Street Village Apts.

HERITAGE LINE: MON TO FRI

"R" Street Village Apts.

Yosemite Ave & Cordova Ave (Merced County Physicians)
Student Activities & Athletics Center

Emigrant Pass at Scholars Lane

"R" Street Village Apts.

AM AM PM PM
BLUE BLUE BLUE BLUE BLUE BLUE BLUE BLUE BLUE BLUE BLUE BLUE BLUE BLUE OoLD
5:40 5:58 6:18 6:36 6:56 7:14 7:54 8:12 8:32 8:50 9:10 9:28 9:48 10:06 10:26 10:44 11:04 11:22 11:42 12:00 12:40 12:58 1:18 1:36 1:56 2:14 2:34 2:52
5:49 6:07 6:27 6:45 7:05 7:23 8:03 8:21 8:41 8:59 9:19 9:37 9:57 10:15 10:35 10:53 11:13 11:31 11:51 12:09 12:49 1:07 1:27 1:45 2:05 2:23 2:43 3:01
6:02 6:20 6:40 6:58 7:38 7:56 8:16 8:34 8:54 9:12 9:32 9:50 10:10 10:28 10:48 11:06 11:26 11:44 12:24 12:42 1:02 1:20 1:40 1:58 2:18 2:36 2:56 3:14
6:04 6:22 6:42 7:00 7:40 7:58 8:18 8:36 8:56 9:14 9:34 9:52 10:12 10:30 10:50 11:08 11:28 11:46 12:26 12:44 1:04 1:22 1:42 2:00 2:20 2:38 2:58 3:16
6:18 6:36 6:56 7:14 7:54 8:12 8:32 8:50 9:10 9:28 9:48 10:06 10:26 10:44 11:04 11:22 11:42 12:00 12:40 12:58 1:18 1:36 1:56 2:14 2:34 2:52 3:12 3:30
PM PM
BLuE T BiuE T BiuE BiuE BiuE BiuE BiuE BiuE BiuE BiuE BiuE ENEN coo
3:12 3:30 3:50 4:08 4:48 5:06 5:26 5:44 6:04 6:22 6:42 7:00 7:20 7:38 7:58 8:16 8:36 8:54 9:34 9:52 10:12 10:30 40:50 +1:28 11446 42:26 12:44
3:21 3:39 3:59 4:17 4:57 5:15 5:35 5:53 6:13 6:31 6:51 7:09 7:29 7:47 8:07 8:25 8:45 9:03 9:43 10:01 10:21 10:39 40:59 137 4455 42:35 42:53
3:34 3:52 4:32 4:50 5:10 5:28 5:48 6:06 6:26 6:44 7:04 7:22 7:42 8:00 8:20 8:38 9:18 9:36 9:56 10:14 10:34 40:52 42 1430 12:40 12:28
3:36 3:54 4:34 4:52 5112 5:30 5:50 6:08 6:28 6:46 7:06 7:24 7:44 8:02 8:22 8:40 9:20 9:38 9:58 10:16 10:36 40:54 44 11:32 12:12 12:30
3:50 4:08 4:48 5:06 5:26 5:44 6:04 6:22 6:42 7:00 7:20 7:38 7:58 8:16 8:36 8:54 9:34 9:52 10:12 10:30 10:50 14:08 +1:28 1446 12:26 12:44

*CHANGED FROM 7 MINUTE DIFFERENCE TO 9 MINUTE DIFFERENCE

LAST HERITAGE GOLD STOPS WILL BE SERVICED BY C2 EXPRESS LINE

CUTTING BACK 6 LOOPS

TOTAL HERITAGE BLUE ROUTE RUN TIME:

[ 1710 | HHMm

TOTAL ITAGE GOLD ROUTE RUN TIME: HH:MM




HERITAGE LINE: SAT TO SUN

"R" Street Village Apts.

Yosemite Ave & Cordova Ave (Merced County Physicians)
Student Activities & Athletics Center

Emigrant Pass at Scholars Lane

"R" Street Village Apts.

i
AM AM i PM REQ = REQUESTED DROP-OFF ONLY PM
10:00 10:38 11:16 : 12:14 12:52 1:30 2:08 2:46 3:24 4:02 4:40 5:18 5:56 6:34 712 7:50 8:28 9:26 10:04
10:09 10:47 11:25 : 12:23 1:01 1:39 2:17 2:55 3:33 4:11 4:49 5:27 6:05 6:43 721 7:59 8:37 9:35 REQ
10:22 11:00 11:58 ! 12:36 1:14 1:52 2:30 3:08 3:46 4:24 5:02 5:40 6:18 6:56 7:34 8:12 9:10 9:48
10:24 11:02 __12_:0_0_ 12:38 1:16 1:54 2:32 3:10 3:48 4:26 5:04 5:42 6:20 6:58 7:36 8:14 9:12 9:50
10:38 11:16 12:14 12:52 1:30 2:08 2:46 3:24 4:02 4:40 5:18 5:56 6:34 7:12 7:50 8:28 9:26 10:04

ANALYSING RIDERSHIP TO DETERMINE IF WE CAN SUSTAIN AN 11:00 AM START TIME FOR FALL 2020

TOTAL HERITAGE ROUTE RUN TIME:

12:04

HH:MM




ROUTE

C1 Line Blue
C1 Line Gold
C2 Line
E1 Line
E2 Line
FastCat
G Line
Heritage M-F Blue
Heritage M-F Gold
Heritage Weekend

TOTALS

CATTRACKS ROUTE TIME CHANGES SPRING 2020

FALL 2019 OPERATION SPRING 2020 OPERATION HOURS

2019 TO 2020 HOUR

COST PER HOUR PER BUS

SAVINGS COST PER DAY

SAVINGS COST PER WEEK

SAVINGS COST PER SEMESTER

HOURS DIFFERENCE

HH:MM HH:MM HH:MM

19:02 18:08 0:54 $78.83 (70.95) (354.74) (5,675.76)
16:31 16:44 0:13 $78.83 17.08 85.40 1,366.39
17:40 17:40 0:00 $78.83 0.00 0.00 0.00
12:04 12:04 0:00 $78.83 0.00 0.00 0.00
10:38 10:38 0:00 $78.83 0.00 0.00 0.00
17:46 17:59 0:13 $78.83 17.08 85.40 1,366.39
15:29 15:34 0:05 $78.83 6.57 32.85 52553
17:59 17:10 0:49 $78.83 (64.38) (321.89) (5,150.23)
17:59 16:41 1:18 $78.83 (102.48) (512.40) (8,198.32)
12:11 12:04 0:07 $78.83 (9.20) (18.39) (294.30)
157:19 154:42 2:37 (206.27) (1,031.36) (15,470.39)

Plan for circulation of routes.
Not all routes will come up to SAAC.
Routes will soon begin stopping at Transit Hub

Latest time an Amtrak train arrives approx. 9:15 PM




